GENESEE COUNTY

LANDBANK

GENESEE COUNTY LAND BANK
CITIZENS’ ADVISORY COUNCIL
ROLES AND RESPONSIBILITIES

It shall be the function and purpose of the Board of Advisors to advise the Board of
Directors on matters relating to the business and affairs of the Corporation, and to
suggest or be available for consultation with regard to projects or activities which the
Corporation may undertake, consistent with its purposes, in furtherance of its goals
and objectives. The Board of Advisors shall serve solely in an advisory capacity.

Role: Advocate for the purpose and programs of the Genesee County Land Bank in the
community.

Responsibilities:
e Attend community meetings and functions

e |dentify as Land Bank representatives to the community
e Inform the community of the Land Banks purpose, policies, programs and events.

e Distribute information about the Land Bank to the community

Role: Inform the Genesee County Land Bank of the impact, reception and perception of its
policies and programs by in the community.

Responsibilities:
e Ask for and listen to the community’s reception and perception of the Land Bank.

e Communicate community-wide praises, questions and concerns regarding the Land Bank to
the Land Bank’s staff.

e Notify the Land Bank of community programs and events that are relevant to the Land Bank’s
mission.

e Be available to advise the Land Bank’s staff and Board of Directors when needed.

The Land Bank’s mission is to restore value to the community by acquiring, developing and selling vacant
and abandoned properties in cooperation with stakeholders who value responsible land ownership.



