
"Revitalizing Vacant LotsThrough Bioregenerative Action"

Turning Overgrown Lots into 
Vibrant Community Spaces

Goats at Work!
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Invasive plant species takeover of 
vacant lots around Genesee County

W. Foss St. / Wager Ave. in Flint, MI



What's the issue?

Leads to illegal dumping, increased 
gun violence, lower property values, and a 
lost sense of community pride.

Invasive Buckthorn!



1029 E. Baltimore St. 
Aerial vs. street views of 
invasive Buckthorn 



ÁSafety Concerns: Lack of sightlinesincreases 
opportunity for criminal activity

ÁEconomic Impact: Absence of mature, 
beneficial trees lowers property values

ÁAccess Challenges: Limited mowing access; 
green spaces are unusable for neighbors

ÁVisual Impact: Unsightly areas that quickly 
worsen without proper care

ÁRegrowth Issues: Improper treatment leads to 
stronger, harder-to-control regrowth

Why is Buckthorn 
such a problem?



The Solution: 
Goatscaping

V Unique Solution: Goats are the only 
animals that can digest buckthorn

V Eco-Friendly Benefits: 80% reduction 
in fossil fuel use, & zero toxic chemicals 
used on land protecting the watershed

V Cost Efficiency: Less than half the cost 
of repeated mechanical clearing and 
more effective for the long term

V Sustainable Impact: Long-term solution 
that simplifies maintenance

V Community Centric:Open Workshops 
and days to Meet the Goats!on the land



Goatscaping:
The Process

Ensure Goat 
Safety

Ø Install 
temporary 
electric fence, 
cattle dogs, 
and on-site 
herder.

Short-Term Stay

ØGoats graze 3-
7 days, then 
leave the area 
for 2-3 weeks. 

Repeat Grazing 
Cycle

Ø3 total grazing 
rounds to 
exhaust 
invasive plants

Community 
Engagement

ØEach visit 
includes safe, 
fun 
opportunities 
to meet the 
goats!



Where do we start? 



Ramona Park 
(.83 acres)

and
Adjacent Land 
Bank Owned 
Vacant Lots 
(5.62 acres)

Ramona Park in the Metawanenee 
Hills Neighborhood of Flint

Ramona 
Park

Focus 
Area

Open 
Space



V Ideal Pilot Project size
VEnvironmental Benefits  
VExisting Native Tree 

Planting Efforts
VAligns with Master Plan 

Goals
VLong-standing desire to 

reactivate this space 
VActive community 

interest and involvement 

Why Ramona
Park?

BUCKTHORN INFESTATION AREA

RAMONA PARK

CLEAN & GREEN 
MOWING AREA



Visually and Physically divides 
the neighborhood
- Prevents residents from accessing and 
enjoying green spaces


