Goats af Workl

Turning Overgrown Lots into
Vibrant Community Spaces

LANDBANK



City of Flint
Property Types
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Invasive plant species takeover of
vacant lots around Genesee County



What's the issue?

Leads to illegal dumping, increased
gun violence, lower property values, and a
lost sense of community pride.
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Why is Buckthorn
such a problem?

= Safety Concerns: Lack of sightlines increases
opportunity for criminal activity

= Economic Impact: Absence of mature,
beneficial trees lowers property values

= Access Challenges: Limited mowing access;
green spaces are unusable for neighbors

= Visual Impact: Unsightly areas that quickly
worsen without proper care

= Regrowth Issues: Improper treatment leads to
stronger, harder-to-control regrowth



The Solution:
Goatscaping

v Unique Solution: Goats are the only
animals that can digest buckthorn

v Eco-Friendly Benefits: 80% reduction
in fossil fuel use, & zero toxic chemicals
used on land protecting the watershed
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v Cost Efficiency: Less than half the cost
of repeated mechanical clearing and
more effective for the long term

v Sustainable Impact: Long-term solution
that simplifies maintenance

v" Community Centric: Open Workshops
and days to Meet the Goats! on the land



Goatscaping:
The Process

Ensure Goat Short-Term Stay Repeat Grazing Community

Safety Cycle Engagement

e |nstall ¢ Goats graze 3- e 3 total grazing eEach visit
temporary 7 days, then rounds to includes safe,
electric fence, leave the area exhaust fun
cattle dogs, for 2-3 weeks. invasive plants opportunities
and on-site to meet the
herder. goats!







Ramona Park in the Metawanenee
Hills Neighborhood of Flint
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Engagement &
Communications
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Community events — meet the goats!
Creation of a short project video

Social media outreach

Community wide and local meetings

Clean & Green community group feedback
Outreach to local media outlets

Local flyer distribution
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KEEP GENESEE
COUNTY BEAUTIFUL

KEEP AMERICA BEAUTIFUL AFFILIATE

Partners

Genesee County Land Bank, and our
partners in collaboration:

= Genesee Conservation District
City of Flint

The Conservation Fund

Keep Genesee County Beautiful




Quzstions?

kjewett@thelandbank.org
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